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AGENDA

• Overview of Insurance 
Distribution Mergers & 
Acquisitions Activity

• Impact to Networks and the 
Dynamics of the Marketplace

• Network Solutions 
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MERGERS & ACQUISITIONS UPDATE

Source: 2022 Agency Universe Study – Future One and Insurance Agents & Brokers of America 
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OVERVIEW OF M&A ACTIVITY – 2022

Source: MarshBerry Digital Magazine  –
Viewpoint – January 5, 2023 
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Announced Deals: 
Transaction involving 
large public, private 
equity & large private 
buyers that make 
their acquisition 
activity available to 
the public
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MERGERS & ACQUISITIONS MULTIPLES

Source: MarshBerry Digital Magazine – Viewpoint – January 5, 2023
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Announced Deals: 
Transaction involving 
large public, private 
equity & large private 
buyers that make 
their acquisition 
activity available to 
the public
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FED RATE HIKES 2022

Source: NerdWallet
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MERGERS & ACQUISITIONS UPDATE

Source: 2022 Agency Universe Study – Future One and Insurance Agents & Brokers of America 

7



©2021 Live Oak Banking Company. All rights reserved. Member FDIC. Equal Housing Lender. Confidential & Proprietary

MERGERS & ACQUISITIONS UPDATE

Source: 2022 Agency Universe Study – Future One and Insurance Agents & Brokers of America 
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Headlines

SIAA Finishes 2022 with Multiple Acquisitions and Over 700 New Member 
Agencies Press Release - January 10, 2023

SIAA Acquired By Private Equity Group Odyssey 
Partners Agency Checklists April 6, 2021

Renaissance Alliance Completes Acquisitions of Agency Network Exchange and 
United Valley Insurance Services Press Release January 4, 2022

Network Merger: New Jersey Alliance’s 22 Agencies to Join Keystone Group
Insurance Journal December 13, 2022

MarshBerry Platform and First Choice Agents Alliance Combine to Create 
Insurance Industry's Most Robust Aggregator Press Release August 2, 2022

Georgia Agency Partners Joins Up with SecureRisk, Forming Large U.S. 
Partnership Insurance Journal October 19, 2022

Keystone to Add Bainswest Agencies in Oklahoma, Missouri
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Insurance Journal – Top 20 Agency Partnerships 

Top 20 Networks are changing……. 
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OVERVIEW OF M&A ACTIVITY - SUMMARY

Source: Optis Partners – 2021 Agent & Broker Merger & Acquisition Report

11

• Number of independent agents in the US has increased
• 2022 saw a decline in acquisition activity but still robust
• PE firms still very active and will likely continue to be 
• Strong multiples for quality agents 
• Cost of capital is likely going to impact buyers 
• Conditions still good for acquisition activity to continue

• Demographics
• Available Capital 
• Multiples

• M&A Activity amongst Networks has picked up……
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NETWORK SOLUTIONS 

Source: Optis Partners – 2021 Agent & Broker Merger & Acquisition Report
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Challenge: Continue to grow network via organic growth, retaining and 
attracting new members long term  
• Provide best in class market access, compensation, networking, 

training, discounts on services, tools to grow and manage agencies 
better………

• Ensure your members have a succession / perpetuation plan 
• Provide access to valuation, perpetuation, acquisition, legal, 

accounting and financing resources
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NETWORK SOLUTIONS 

Source: Optis Partners – 2021 Agent & Broker Merger & Acquisition Report
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• Industry Experts 
• Strategic Communication and Training:

• Preparing to buy / sell
• Loan process & preparation
• Perpetuation & Acquisition
In-Person Presentations, Sponsored Events, Webinars, Co-Branded Marketing Materials 

• Financing Solutions – Access to Capital for the Network and Members
• Acquisitions

• Transaction between members and outside of network
• Partner buyouts / buy-ins
• Perpetuation
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LIVE OAK BANK MIDDLE MARKET LENDING

Source: Optis Partners – 2021 Agent & Broker Merger & Acquisition Report
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Over $600MM Closed in 2023 Nationwide
 Flexible Acquisition Capital 
 Acquisition Term Loans 
 Recapitalizations 
 Multi-Acquisition/Delayed Draw Term Loan 

Facilities (DDTL) 
 Typical Credit Facility Size: $10-40MM
Relationships with Institutional Investors 
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(614) 361-9482

Mike Strakhov, CPCU Matt Richter
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(248) 881-0855
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